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AMENDMENTS TO THE SOLI CI TATI ON

1. Questions received frompotential offerors and the responses are as
fol | ows:
(1) Q Should our response to the SDB Participati on Eval uati on Factor

(M3(b)(8)) contain only percentages w thout displaying to dollar
amount (s) such that it can be included in the technical proposal vol ume?

A Yes. Include separately the dollars in the cost proposal. The SDB
Partici pati on Eval uation Factor has al so been nodified to clarify the
percentages apply to subcontract dollars (versus contract dollars).

(2) Q (Questions 9 and 12 (of Anendnent 1) reference the requiremnent for
the conpl etion of the past perfornmance questionnaire and for subm ssion
of those questionnaires to the contracting officer prior to the tinme of
t he proposal subnission. W have two concerns regarding this
requirement. 1.) the formitself clearly indicated in item#17 that an
EPA enpl oyee is conpleting it (not our client), this will cause
confusion; and 2.) the request to have these questionnaires conpleted
and returned within a period of two weeks is unreasonable. As such, we
woul d respectfully request that the EPA consider either extending the
proposal due date by a nm ni num of one week or have the EPA conduct
verbal reference checks and not require references to conplete the
qguest i onnai r es.

A, The questionnaires and time frames are standard, and used in all
procurenents over $100,000. Al that is required is that the
qguestionnaires be submtted to the various clients in sufficient time
where they could conplete the forns and return themto the Contracting
Oficer.

(3) Q Please clarify exactly how the Government will evaluate offers
pursuant to evaluation criteria M4, Small D sadvantaged Busi ness
Participation Evaluation Factor. For exanple, will offers be rated
accept abl e/ unacceptable, will they be scored for this criteria, and if
so, howwill the score be derived and howw Il it be applied to the
overal | evaluation, or sone other method?

A, The response to M4 will be evaluated as either acceptable or
unaccept abl e.

The clause "Snall D sadvantaged Busi ness Targets" (EP 52.219-150) in Section H
is anended to clarify the SDB subcontractor targets. The clause "Snall

Di sadvant aged Busi ness Participati on Program-- D sadvantaged Status and
Reporting" (FAR 52.219-25) was inadvertently onmtted and is thus added by
reference to Section |I.

2. The Section H clause entitled "SMALL DI SADVANTAGED BUSI NESS TARGETS (EP
52.219-150) (FEB 2000)" has been nodified. The text is as foll ows:
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(a) In accordance with FAR 19. 1202-4(a) and EP 52.219-145, the follow ng
smal | di sadvant aged busi ness (SDB) participation targets proposed by the
contractor are hereby incorporated into and nmade part of the contract:

| | | | Per cent age of [

| Contractor | SITNACS | | Total Contract |
| Targets | Major Goup | Dollars | Val ue |

I I | I I

| Total Prime* | |

| Contractor | |

| (I'ncluding | |

| joint venture | [
| menbers and | [
| team menbers) | | | |

I

| Total SDB | | | |
| Subcontractor | | | |
| Targets** | [ | |

*This section should only be conpleted if the prime is a SDB. If the
prinme is a SDB, this should address the amount to be performed by the
prinme. |If the prime is other than a SDB, this should the N A

**Thi s section should be conpleted by the prime relative to any proposed
SDB subcontract ors.

(b) The followi ng specifically identified SDB(s) was (were) considered
under the Section M SDB participation evaluation factor or subfactor (continue
on separate sheet if nmore space i s needed):

The contractor shall pronptly notify the contracting officer of any
substitution of firms if the new firns are not SDB concerns.

(c) I'n accordance with FAR 52.219-25, Small D sadvantaged Busi ness
Partici pation Program- D sadvantaged Status and Reporting, the contractor
shall report on the participation of SDB concerns in the performance of the
contract no less than thirty (30) cal endar days prior to each annual
contractor performance evaluation or as otherw se directed by the contracting
of ficer.

3. The Section | clause entitled "SVMALL D SADVANTAGED BUSI NESS
PARTI C PATI ON PROGRAM - - DI SADVANTAGED STATUS AND REPCRTI NG ( FAR 52. 219- 25)
(OCT 1999)" has been added. It has been incorporated by reference.

4. The Section Mclause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552. 215-71) (AUG 1999)" has been nodified. The text is as foll ows:
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(a) The CGovernnent will make award to the responsible offeror(s) whose
offer conforns to the solicitation and is nost advant ageous to the Governnent
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when conbined are significantly nore
i nportant than cost or price.

(b) Eval uation factors and significant subfactors to determne quality
of product or service:

Proposal s will be eval uated using ei ght major criteria: Techni cal
Approach, Past Performance, Qualifications of Personnel, Mnagenent Pl an,
Corporate Experience, Quality Assurance, Facilities and Equi pnent, and SDB
Participation. The specific factors of inportance under each najor criterion
are listed bel ow, with the maxi num poi nt val ue for each in parentheses.

Maxi mum poi nts = 100. Except as specifically noted, all nmajor sub-paragraphs
within each criterion section will be considered of equal inportance
Wi ght
(1) TECHNI CAL APPROACH 20 points

This rating is to be based on an assessnent of the offeror's entire
proposal in terns of its denonstrated understandi ng of EPA' s requirenents as
defined in the areas of the Statenent of Work. The proposer shall describe a
plan for successful conpletion of the work requirenents, giving an
illustration of how an appropriate bal ance of depth, detail, and scope for the
tasks will be achieved such that efficient utilization of resources results.

2 PAST PERFORMANCE 20 points
£Y points

Denonstrat e successful past performance of the offeror and
any maj or subcontractors as evidenced by information gathered concerning the
identified list of contracts and subcontracts conpl eted during the
past three years and those currently in process for simlar work. Wrk which
woul d be considered sinilar includes: Building Sciences and Buil di ng
Di agnostics, Health Sciences, Technical and non-technical information
devel opnent, and devel opment of technol ogy transfer material s.

The offeror's past performance will be eval uated based on the
i nformati on obtained through the Past Perfornance Questionnaire (see Section J
which identifies this attachment).

(I'nstructions: As discussed in the L Provision entitled "Past
Performance Information," offerors shall subnmt information on the five (5)
nost recent contracts and subcontracts conpl eted during the past three years
and all contracts and subcontracts currently in process for simlar work.

This should include information on five (5) contracts and subcontracts and may
include simlar contracts with Federal, State and | ocal governments, as well
as commerci al businesses. |Infornation should be provided as indicated in the
L Provision.)

NOTE: As discussed in the L Provision entitled "Past Perfornance
Information," if an offeror has no avail abl e past performance, a neutra
rating of adequate (score = 3) will be assigned for the past perfornance
criteria.
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(3) QUALIFI CATI ONS OF PERSONNEL 15 points tota

G ferors shall be eval uated based on the denonstrated specific, relevant
educati on and experience and availability (hours anticipated for each) of al
proposed personnel, including subcontractors and consul tants. Resunes shal |
be provided for all proposed personnel. Oferors should specifically address
the expertise/ experi ence of the proposed individuals in the foll owi ng areas:

a. Key Personnel : (10 points)

The key personnel will be evaluated on their technical expertise
and ability to provide project nanagerment in the specified Statement of Wrk
ar eas.

b. Q her personnel : (5 points)
Overal | experience, qualifications and disciplinary areas of the
renmai ni ng staff needed to successfully acconplish the w de range of program
areas related to the Statenent of Work

4 MANAGEMENT PLAN 15 points
Lo points

This rating is to be based on the responsi veness of the proposed
managenent systemin achi eving the contract effort objective, in terns of
managenent structure; the lines of responsibility, supervision, and
communi cati on; the assignnment of key managerial personnel; and accurate
projection and nonitoring of costs. The managenent plan nust denonstrate
effective admnistrative information gathering and sharing within the
managenent process throughout the contract. The offeror nust denmonstrate the
ability to successfully manage all aspects of the contract, using a creative
approach and state-of-the-art business techniques. The offeror shall also
show a plan for frequent and effective communication with the Project Oficer
and Work Assi gnment Managers. Specific information regarding the follow ng
areas, shoul d be provided:

a. A detail ed description of the management structure the
offeror will enploy. This descriptionis to include 1) identification of key
proj ect personnel that the offeror will use to staff each area of the contract
effort; 2) the position in the nanagement structure each individual wll fill
by technical discipline or by supervisory title; 3) the percentage of tine
each individual will devote to the contract effort; 4) how continuous
availability of key project persons will be assured and/or how they will be
replaced in the event of prolonged illness or ternination of enploynent prior
to conpletion of the contract effort; and 5) each individual's specific
responsi bilities and, where applicable, supervisory roles. Describe any
pl anned staffing changes required for the contract effort.

b. The offeror shall describe the qualifications of al
proposed consultants and/or subcontractors, their precise purpose in the
overall effort, the hours anticipated for each, and a description of how the
work will be managed and distributed between any proposed
consul tant s/ subcontractors. Letters of agreement shall be proposed for
i ndi vi dual s not currently enpl oyed.

C. A di scussion of how the offeror can provide quick
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turnaround support, how the organization can respond to changes, increased
wor kl oads and nobi i zation to sol ve probl ens.

(5) CORPORATE EXPERI ENCE 10 points

The basis for this rating is the offeror's recent technical and
manageri al experience and resource capabilities. The offeror should
specifically address corporate experience relative to managi ng conpl ex, multi-
tasked and nulti-disciplinary contracts. The offeror should describe specific
experience organi zed by the individual work areas of the Statement of Wrk.
Al relevant experience of any subcontractors or consultants to be used nust
al so be fully and conpletely described. Concise experience and/or capability
statements of each itemin the Statement of Wrk are desired.

(6)  QUALITY ASSURANCE 10 points

Denonstrated capability to ensure deliverable product quality and to
pl an, devel op, inplenent, nanage, and assess the effectiveness of quality
control and quality assurance plans and operations. |If the offeror has an
existing quality systemin place, the systemshould be described and
i nformation provided as to: how | ong the systemhas been in place, the type of
work that the system has been used for, and results of customer satisfaction
with respect to product or service quality.

Cferor's quality systemshall use Anerican National Standard ANS|I/ASQC
E4-1994 Specifications and Quidelines for Quality Systemfor Environnental
Data Col |l ection and Environnental Technol ogy, included by reference, and shall
be docunented in a Quality Managerment Plan (QW), or other equival ent naned
docunent, prepared by the contractor followi ng EPA Q¥ R2, "EPA Requirenents
for Quality Managenent Plans," included by reference. (Refer to L provisions
entitled "Quality Management Plan" and "Instructions for the Preparation of
Technical and Cost or Pricing Proposals.") |If the offeror conducts periodic
reviews, such as required by ANSI/ASQC E4-1994, Section 2.2.1, or ANSI/ASQC
D00- 1- 1994, Section 5.5, to assess its quality system the results of these
internal reviews should be sunmari zed and present ed.

(7) FACI LI TI ES AND EQUI PMENT 5 points

The offeror shall denonstrate the availability of facilities sufficient
for the mai ntenance and storage of the field equi pment to be provided as
detailed in the "Covernment - Furni shed Property" clause in Section G

(8)  SDB PARTI Cl PATI ON 5 points

The specific identification of SDB' s proposed to participate in
performance of the contract and the extent of their participation in terns of
the value of the total subcontract dollars based upon the Agency's SDB
subcontracting goals of 20% offerors will be evaluated as follows: 5 pts for
SDB participation of 30% and above; 4 pts for SDB participati on between 21%to
29% 3 pts for SDB participation at 20% 2 pts for SDB participation between
10%to 19% 1 pt. for SDB participation between 1%to 9% 0 pts for zero SDB
partici pation.
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